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WHY THIS OrGanizZaTtion Is ImpPortamtT ?
BeCause DirecCrtebD OoraGaniZations Falt 10 succeeb

60% of companies’ IoT projects do not go
beyond POC, says CISCO




BasiCalLly, Dalsee |S NOT a STartubP

I open research networ ks gaHell:

and orgs committed to build the Internets of

Fnergy and build it as CRENILINL.




A FEeW WOIrbDs aBOUT COMMONS

Commons = Shared Resource(s)
+ Lommunity of Contributors
+ Community-Based Rules




WHY We neeb commons ?

Because, the world is complex... We need no
uLERINE e ligengaged citizenskUil
oovern {31 sustainable way of life.




WHY arn oprPer Basls ?

needy

(0-

rodu

il

0 design in the energy wor
on of shared resources ar

SEVEld

Qur assumption

:

0t

1€

100

s{deyeven competingt




WHY IS THArT we THINRK aBOUT
ENerGcGyY as a common

Emergen
In the long run ETSENCE

Renewable electricity price 4 More and more local energy producers

m= See Fnergy as ahundance Production centralization

Even if Energy IS NOT abundant
ven if Enerey s Requires to rethink the governance




DeCeniratizebD AUuTONOMmMoOoOusS IntTercomnnectTeb
sSYsTem FOr ENneragy EFFICIEenCY

InternetS of Energy Energy as a Common(s)

slock.it Procommuns.net




ReBUILDING THe LINK BeTweern THe
Probucer anbb THe consumer
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BaAaseD On a DISTriButTeD enerGYy arta
adMNb PHYSICAQl INFrastrucrture

Electricity Data
(consumption and production)

Infrastructure (distributed) Local market place




iNMEFrasTructTure "Harbware” 101
‘BLOCKRCHAIm ~riemblLy”




EXPerimentatb Pro1to VO.2
~From POW > POA




WHart we've Learnt ~rorm our FIrsT
FUM OF eXPelrlMmen T rowsasen




BULLSHIT IS everywHere




Data TransrFer COsSTS

THE LOW-COST OF
Smatl-amounT
TransacCTioNns IS veriFlieb 1IN
THEe Case OF LimiTtebD
INTeracTionNn WIiITH THe
BLOCKCHAaln.

|~ anb
WITH
THe BLOCKCHAaIN IS reQulireb,
THEN

Can enTtalls HIGH amounT
BILLS.




FULL BLOCKCHAalmn BasebD realt Time

fansac

1OM 1S COMPLeX

"Real-Time TransacTion
POSSIBLE": IT IS FAsTer THam a
wesTern union TransacTion.

HOwever, FOr a BLOCKCHaln
usebD ON a recuiar Basls, Tares




BLOCKCHAln are mnot BUlLT FOIr Dartdga
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BLOCKCHaIN TeCHNOLOGIES

. SINCe THe
More DaTa You STore, THe
Heavier THe BLOCKCHAaln.

YOU LOOSEe IN FLeXIBILITY as welLl
as IN DISTriBUTED POTEeNTIal.




COmimaon BasebD WOIrK IS 4

neCess|

Y

Commaon
Shared resources
Community of contributors

Community-based rules




ACTUALLY We DO NOT Necessarilty neeb BLOCKCHAaln
- CONsIDerinG uncHamnacebD INDUsSTriat ParablaGim




THenN.. WHatl aBOUT BLOCKCHalnN ?

Blockchain technologies alone are (really) FRATRY
BUT

the (original) underlying philosophy is (em)powerful to
QI QURiTOERNacritical infrastructures




TeCHNOLOGY IS
THe answer BUT
WHart was tHe
aQuesTIion?

CEDRIC PRICE



What IS our focus now?



O- IMFOrMartion, KNowLeDGe arnb
MTeLliGence are Key




- MIX OorGanisaTions




2-We HUYBriblZe TeCHNoOLOGIeS




3- Probuce commons

G Commons INDUSTRIALE®Jplnalolss EXPERTIS ER€sJaalaalol iR

Territories ready to co- Experts organisations to Passionated contributors
deploy DAISEE co-develop DAISEE to co-create DalSEE




3- Cconsiber POLUITICS

I TeCHNOLOGY
(AQLGOrTHMS)
HelPS
ManaGlinG
(COMmaon)
GOODS
THIrouGcH
sHareb
Governance
WITH CODe

ANMD THaTtT Ccobe IS Law .. WHO seT THe Ggovernance
ruLes ?
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The context



How can we survive the anthropocene?



What we're witnessing ...




EXPONenTial cVvVOLUTION OF THEe
TeCHNOLoOGIEeS

In ALL the industrial
Sectors




ASTronGg iNTerpDerenbdDency OfF THe
NETWOIrKS | ELECTIICITY

From Tesla for instance who shaping both electricity use and distribution




A STrONG INTeroerPenbency OF THE
NeTWOIrKS | IT & TELCO

To IT and Telco with the blockchain trend for instance (Ethereum) pushing to redefine how
we think a distributed peer-to-peer network




A HYBrID anb compLexX WOrLeLb

In any industrial sector, from agriculture to energy, from transport to building there’s a
tendency towards distributed systems




What's coming ...
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https://www.w3.org/community/wwca/




DIGITatb COMmimaons




Who are we ?




Build great community
with ALL the expertises

need to remix the world.

PRAGMATIC

TECHNOLOGY AGNOSTICS
ETHICALECURIOUS

EXPERTEINON-EXPERT

CIVIC-ENTREPRENEURS
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0n more thing...



We DO love DAOs.
We're working on it...

Slock.it



AMND We THINK DAO IS DeSIGN ~FIrsT

our 1ncreasingly complex society requires
more design (...) design has grown from

‘nice to have’ to ‘need to have’

Where supermarkets in the 1960s stocked 1000
products, today’s supermarkets carry between 20,000
and 40,000 items. All these products need to be
created, produced, marketed, bought and used

because solutions will have to survive into a future

different from today, the ability to design wel
becomes more important

‘|

“Open Design Now” - Bert Mulder




